Callaway Golf Ball Operations, Inc.
Department 70583 Continuous Improvement

Industrial - Cl Engineer Labor
Grd Off: 08 Reports To: Jrhau
Wu Job Status: Perm FT #
Req'd: 1

Salaried Job Opening :

General Responsibilities: Responsible for all general industrial engineering functions
concerned with the integration of human, material and equipment resource in support of all
manufacturing operations. Analyze, plan and implement system improvements with the proficient
use of Lean / Six Sigma tools and techniques to ensure continuous productivity improvements.
Facilitates various continuous improvement project teams with a success.

Specific Responsibilities: Perform industrial engineering assignments including but not limited
to plant layout, balancing workloads, recommending safety control and elimination of hazards in
manufacturing operations, developing material handling methods, conducting time studies,
capital equipment justifications, cost improvements, OEE, capacity analysis, floor space
utilization, etc Support manufacturing, quality, maintenance, and other organizations with
technical expertise, studies, improvements, and project implementation. Measure progress
toward improvement goals and report results through meetings and visual display of information
boards. Provide on-going education of employees in the concepts and practices of Lean activities
and promotes a continuous learning and improving environment. Leads Kaizen events, supports
Kaizan teams during implementation process and sustains improvement methods. Serves as
facilitator coach for teams during Kaizen events.

Supervisory Responsibilities: N/A

Standard of Performance: Completion of MAP performance objectives and goals
decisions are based on data Lead, coach and facilitate Kaizen team and projects

Job Description Summary Interested employees should contact either Sandy Mainville or
Bob Bourdeau in HR no later than 9/12/2007.
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